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OUR VISION

AP PROJECTS assists companies in their pursuit of sustainability, enabling them to
generate value through the implementation of robust ESG strategies and transparent
communication. 

Our methodology is grounded in a close partnership with clients, comprehending their
unique requirements and executing tailored solutions.



ALEXANDRA PELKA

Alexandra Pelka is the Founder of AP Projects ESG and

SDG** Consultancy, internationally recognized for her

expertise in green transition, supply chain data

collection, and the implementation of reporting

standards. As a member of the UNECE expert team on

supply chain traceability and transparency, she plays a

pivotal role in developing the UN framework for data

reporting and compliance applicable across

international and cross-industry contexts.

With her educational background in teaching,

Alexandra specializes in corporate and institutional

training.

Established in 2021, we provide ESG* consulting
services on a global scale.

We collaborate with corporations, governmental
entities, and non-governmental organizations on
sustainability strategy and reporting.

A global clientele spanning various industries and
jurisdictions.

Expertise in ESG transformation, policy
formulation, and impact assessment

Concentrate on corporate training and the
development of tools for the formulation of a
customized ESG strategy.

COO and Founder

*ESG = Environmental, Social and Governance of a company | ** SDG = Sustainable Development Goals of the UNITED NATIONS



SUSTAINABILITY MEANS BALANCE

Sustainability Aspects
Impact on:

Corporate development
Financial position
Financial performance 
Cashflow
Access to financing 
Capital costs

 

Environmental, Social and Economic Sustainability 

Risks

Opportunities

Financial Impact

Understand Risks and Opportunities in your company
connected to: 

Environmental Risks and Opportunities
Employee or Supply Chain related Risks and
Opportunities
Governance related Risks and Opportunities

ESG

Environmental Social

Responsibil ity Stewardship
Economic

Sustainabil ity



A structured approach to
incorporating ESG criteria into

corporate strategy,
encompassing the definition of

objectives, the development of a
tangible action plan, and the

establishment of measurement
metrics alongside international
best practices for a successful

sustainable transformation. (2x8
hours)

A thorough course that
examines the fundamentals of
ESG and their influence on the
corporate sector. This 6-hour

program evaluates
Environmental, Social, and

Governance criteria, the
European and international

regulatory landscape, and the
practical implementation of

sustainability principles within
organizations.

INTRODUCTION TO
THE WORLD OF “ESG”

Our training programs integrate
theoretical knowledge with practical
application through real case studies,
interactive exercises, and sophisticated
simulations. The "learning by doing"
methodology ensures the immediate
applicability of the skills acquired
within a business context.

TRAINING AND
WORKSHOPS

A comprehensive program
that encompasses all essential

elements of corporate
sustainability: from

environmental governance to
social responsibility, from
regulatory compliance to

reporting, equipping
participants with practical

tools and skills to navigate the
ESG transition.

(3x8 hours)

“COMPREHENSIVE
ESG WORKSHOP”

“ESG AND ITS
IMPLEMENTATION”

Duration: Two daysDuration: 6 hours Duration: Three days



Duration: 4 to 6 months

OUR ESG JOURNEY

Accompanying Services:
Fundamental training on ESG
principles and sustainability (4
sessions)
Preliminary formulation of
sustainability strategy
Assistance in the development of
the inaugural ESG report
Monthly review and alignment
sessions

Results:
Preliminary Sustainability
Evaluation
Report on ESG Fundamentals
Strategic Sustainability
Framework

ESG Fundamental Pathway ESG Advanced Framework ESG Excellence Framework

Accompanying Services:
Comprehensive training on
sustainability and ESG reporting (eight
sessions)
Integrated sustainability strategy
formulation
Collaborative development of ESG
reporting
Biweekly review meetings
Fundamental Sustainability
Communication Strategy
Support for the analysis of sustainable
supply chains

Results:
Comprehensive ESG Report
Stakeholder communication strategy
Sustainability assessment framework
Sustainable Supply Chain Framework

Accompanying Services:
Advanced Sustainability Training
Program (12 sessions)
Comprehensive execution of
sustainability strategy
Development of a supply chain
traceability framework
Integrated digital communication
strategy
ESG Data Governance Framework
Weekly consultations dedicated to your
needs

Results:
Comprehensive ESG reporting in
accordance with international standards.
Multi-Channel Communication Strategy
Integrated sustainability management
framework
KPI Monitoring Interface

Duration: 6 to 8 months Duration: 8 to 12 months



THE CERTIFICATIONS

A benchmark for social sustainability
and equitable labor, encompassing the

Universal Declaration of Human
Rights, ILO conventions, and national

legislation.

A comprehensive standard grounded
in ESG principles, along with the GRI

and ESRS standards.
From a roadmap to the United Nations

Sustainable Development Goals.

Establishes the criteria for an
organization's Quality
Management System.

SA 8000 EQUIPLANET ISO 9001
A standard that assists organizations in

enhancing their environmental
performance | Environmental

Management System, by promoting a
more efficient utilization of resources.

ISO 14001

WE ADVOCATE FOR THE ATTAINMENT OF THE
FOLLOWING CERTIFICATIONS

The standard delineates the environmental,
social, and economic criteria for the
implementation of a sustainability

management system within accommodation
facilities in the tourism sector.

ISO 21401
Developed to incorporate sustainable

tourism guidelines and standards from
across the globe. Emphasizes sustainable
management along with socioeconomic,

cultural, and environmental impacts.

GSTC
A certification for companies that,

alongside profit objectives, uphold the
highest standards of social and

environmental performance,
transparency, and accountability.

BCORP



ESG REPORTING
The Importance of the ESG Theme – Sustainability

Business context is key to creating a
path to ESG reporting and integrated

implementation.

The decree of September 6, 2024 requires
companies over the next few years to
create a non-financial balance sheet
(ESG) and know their supply chains.

How to use the ESG journey to
communicate best practices to your
customer and become a sustainable

value provider. 

MATERIALITY ANALYSIS THE ESG STANDARD PROJECT MANAGEMENT

The team needs in-depth training on
360-degree ESG issues based on

company objectives.

CORPORATE TRAINING



BUSINESS TOOLS
The Importance of the ESG Theme – Sustainability

Business context is key to creating a
path to ESG reporting and integrated

implementation.

The decree of September 6, 2024 requires
companies over the next few years to
create a non-financial balance sheet
(ESG) and know their supply chains.

How to use the ESG journey to
communicate best practices to your
customer and become a sustainable

value provider. 

TRAINING AND WORKSHOPS CERTIFICATIONS MARKETING

The team needs in-depth training on
360-degree ESG issues based on

company objectives.

SOFTWARE ESG



ESPR - EU Ecodesign for
Sustainable Products
Regulation

European Directive in the final approval
phase that will establish the obligation
to design finished products requiring
the lowest sustainability impact from
the raw material to the final disposal
phase.

CSRD - EU Corporate
Sustainability Reporting
Directive (2022)

European Directive that establishes the
obligation of non-financial reporting for
companies. It is being adopted by all
European States and will affect large
companies as well as small and
medium-sized ones in the coming years.

A COMPLEX PANORAMA...

The world of European sustainability is
becoming increasingly complex due to
the multiplication of rules and directives
that are being implemented by
sovereign states. It is important for
companies to receive expert support in
legal matters and their application.

Legislation and Regulations



Results
At the conclusion of the project, AP PROJECTS provides:

A dedicated internal team specializing in ESG matters.
Attaining Targeted Certifications
A Corporate ESG Report Aligned with International Standards 
A systematic sustainability management framework
A dynamic communication strategy
The groundwork for the future trajectory



WE HAVE WORKED WITH



Alexandra Pelka

website: www.ap-projects-esg.com

email: ap-projects@outlook.com

phone: +39 342 9535312

LinkedIn: linkedin.com/in/alexandra-pelka/


